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CONTACT

Business/Organization: Phone:
Primary Contact Name: Email Address:
Location:

CULTURE

COMPANY HISTORY
Please explain the company's history and culture:



ORGANIZATIONAL STRUCTURE AND DEMOGRAPHICS
¢ Company's total number of employees:

Number of employees directly related to feed manufacturing job functions:

Average hours worked per week for feed manufacturing employees:

Number of employees directly related to feed delivery job functions:

Average hours worked per week for feed delivery employees:

FEED MANUFACTURING

Number of mills operating: Please complete a Company-Owned Mill Profile
or Toll Mill Profile form for each operating mill.

Please describe your current concerns related to your feed milling and delivery business:

¢ Known Issues:

¢ Opportunity/Focus Areas:



Please describe your growth plans for the next 1-5 years that will impact feed manufacturing
or delivery.

Has your company ever utilized consulting services previously? If so, what was the
outcome?

Please describe what a successful consulting engagement looks like for you and your
company.
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